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CHAPTER 1

TRUE-FALSE

T
F
1.
Humane orientation, a GLOBE dimension, indicates the degree to

which a society encourages and rewards individuals for being fair, altruistic, caring, and kind to others.

T
F
2.
Toffler’s first societal wave is technology/computing.

T
F
3. 
Most organizations take a ‘melting pot’ approach to diversity.

T
F
4.
Your text foresees an end to the labor shortage within the next year

 


or two due to population and technology shifts.

T
F
5.
Most organizations opt for work process engineering instead of

 


continuous improvement programs because there are fewer

 


training requirements.

T
F
6.  
Continuous improvement programs began in the 1980s in

 


Denmark.

T
F
7.  
Work process engineering focuses on incremental change.

T
F
8.  
Temporary workers create a fixed cost to an employer for labor

 


used during a certain time period.

T
F
9.  
Employee involvement is increased when managers make clear,

 


forceful decisions for subordinates.

T
F        10.  
Recent corporate scandals have created a lack of trust for

 


management.

1.  True, Ex 1-2, p. 6;  2. False, THE CHANGING WORLD OF TECHNOLOGY, p. 7;  3. False, WORKFORCE DIVERSITY, p. 13;  4. False, THE LABOR SUPPLY, p.16;  5.  False, CONTINUOUS IMPROVEMENT PROGRAMS,  p. 20;  6. False, CONTINUOUS IMPROVEMENT PROGRAMS, p. 19;  7. False, Work Process Engineering, p. 21;  8. True, Exhibit 1-4, p. 17;  9. False, EMPLOYEE INVOLVEMENT,  p. 23;  10. True, A Look at Ethics, p. 23.

MATCHING KEY TERMS AND DEFINITIONS

A.
Gender differentiation               

G.
Downsizing

B.
Outsizing




H.
Global village

C.
Contingent workforce



I.
Core employees

D.
Gen-xers




J.
Rightsizing

E.
Knowledge workers



K.
Workforce diversity

F.
Quality management



L.
Ethics


1.
The production and marketing of goods and services worldwide.


2.
A GLOBE dimension.

3. The varied personal characteristics that make the work force

 
heterogeneous.


4.
Those individuals born after 1965.

______5.
An activity in an organization aimed at creating greater efficiency by

 

eliminating certain jobs.


6.
Linking employee needs to organizational strategy.


7.
The part-time, temporary, and contract workers used by organizations



to fill peak staffing needs.

______8.
Employees whose jobs are designed around acquisition and application of

information.


9.
A continuous process improvement.

_____10.
A set of rules or principles that defines right and wrong conduct.

1.  H, UNDERSTANDING CULTURAL ENVIRONMENTS, p. 4, 1;  2. A, What Is the GLOBE Framework?, p.5, 1;  3. K, WORKFORCE DIVERSITY, p. 13, 3;  4.  D, THE LABOR SUPPLY, p. 16, 4;  5. G, Why Do Organizations Lay Off During Shortages?, p. 16, 4;  6. J, Why Do Organizations Lay Off During Shortages?, p. 17, 4;  7. C, How Do Organizations Balance Labor Supply, p. 17, 4;  8. E, What is a Knowledge Worker?, p. 8, 2;  9. F, CONTINUOUS IMPROVEMENT PROGRAMS, P. 19, 6;  10. L, A Look at Ethics, p.23.

FILL IN THE BLANKS

  1.
 



 is an ongoing, cross-cultural investigation of leadership and national culture.

2. ________________________ is any equipment, tool, or redesigned operating 

method that makes work more efficient.

  3.
Women and 



  are the fastest growing segments of the U. S. workforce.

  4.
In times of labor 



 , good wages and benefits are not enough to hire and keep skilled workers.

  5.
The _______________ has provided a training medium where employees can be

 
“sent” to a training session without physically leaving their work stations.

.

  6.

_____
_____, a Wyoming statistician, is credited with introducing

 
continuous improvement programs to Japan.

  7.
 



 focuses on radical, quantum change in an organization.

8.      ________________________ comprise an organization’s full-time employee

 
population.

9.   
Work teams, delegation, and peer influence are all examples of

 
________________________ practices.
10.       Utilitarian, rights, and justice are three views of   


  presented in

 
your text.

1. GLOBE(Global Leadership and Organizational Behavior Effectiveness), What is the Globe Framework?, p. 5;  2. Technology, Why the Emphasis on Technology?, p. 5;  3. minorities, What Does the Work Force Look Like Today?, p. 13;   4. shortage, Do We Have a Shortage of Skilled Labor?, p.16;  5. Internet, Training and Development, p10;  6. Deming, Continuous Improvement Programs, p.19;  7. Work process engineering, Work Process Engineering, p.21;  8. Core employees, What Issues Do Contingent Workers Create for HRM?, p. 18;  9. employee involvement, How Organizations Involve Employees, p. 22;  10. ethics, Exhibit 1-7, p. 24.

MULTIPLE CHOICE

1. Multinational corporations became commonplace in the



A.
1880s.



B.
1920s



C.
1960s. 

D.
1970s.

E.
1990s


C, UNDERSTANDING CULTURAL ENVIRONMENTS, p. 4, Basic, 1

2. Tobias is revising corporate training material developed in the U.S. to be used in

Sweden.  He wants to highlight value differences in standards of modesty and

tenderness versus those of competition and confrontation. Which GLOBE

dimension is he emphasizing?



A.
Assertiveness.



B.
Gender differentiation.

C.
Future orientation.


    
D.
Humane orientation.

E.
Performance orientation.






A, What is the GLOBE Framework?, p. 5-6, Mid, 1

3.
Don, a Canadian native, has just been cleared for assignment as a country manager. He went to school in the United States and speaks English, Spanish, and French.  What assignment would work best for him if there is no time for additional training?



A.
Mexico.



B.
Brazil.



C.
Australia.



D.
Spain.



E.
India.










C, EXHIBIT 1-1, p. 5, Dif, 1

4.
Your text mentions all of the following organizations as examples of U. S. based companies that derive a significant income from foreign operations  except

A.
Gillette.


B.
Wal-Mart.


C.
Estee Lauder.


D.
Coca-Cola.


E.
AFLAC.



C, UNDERSTANDING CULTURAL ENVIRONMENTS, p. 4, Basic, 1

5. Alaine is creating team building exercises for a group of employees from the 

United States, New Zealand, Russia, and Greece.  The group is working in Greece

and has had conflicts around issues of working hard, working too hard, and being

lazy.  This situation illustrates which GLOBE dimension?

A.
Assertiveness.



B.
Gender differentiation.

C.
Future orientation.


    
D.
Humane orientation.

E.
Performance orientation.






E, What is the GLOBE Framework?, p. 5-6, Dif, 1

6.
All of the following statements about knowledge workers are accurate except
A. They currently comprise about half of the U. S. workforce.

B. They represent a high job growth category over the past 20 years.

C. Their jobs are designed around the acquisition and application of information.

D. Their job skills need to be continually upgraded

E. They are paid a premium for their skills.

           A, THE CHANGING WORLD OF TECHNOLOGY, p. 8, Mid, 2

7. How has technology changed HRM practices?

A.
The HR function is simpler.

B.
Recruiting using the web generates smaller, more focused applicant pools.

C. Employee training is often delivered on demand rather than through scheduled courses.

D. Electronic resumes take more time to evaluate than paper resumes.

E. Nearly 20% of HR managers are involved in surveillance of their employees.

C, How Does Technology Affect HRM Practices?, p. 9, Dif, 2

8. 
Technology has impacted HRM practices in all of these ways except

A. Knowledge workers are more susceptible than other workers to distractions that can undermine their work efforts and reduce productivity.

B. Extraordinary incentives and benefits, such as cell phone bill subsidies and health club memberships, are provided for knowledge workers.

C. Open communication systems reinforce historical organization communication pattern flows.

D. Legal policies addressing such issues as harassment, bias and discrimination, must be developed for Internet and email use.

E. Decentralized work sites change the value of ‘face time.’

C, How Does Technology Affect HRM Practices?, p. 9 Dif, 2

9.       Your text mentioned that telephone calls are monitored in which of these

 
organizations?

A.      Ford.

B.     American Express.

C.     IBM.

D.     IRS.

E.     GE.

B, Ethical Issues in HRM, p. 11, Basic, 2

10. Legal and ethical issues related to technology mentioned in your text include

 
which of the following?

A.
Sexual harassment charges for e-mail content.

    
B.
Lawsuits about grapevines.

    
C.
Harassment charges over face time.

    
D.
Congressional action to limit electronic stock monitoring.

    
E.
Smart card surveillance lawsuits.

A, A Legal Concern, p. 12, Mid, 2

11.       All of these changes are causing an increased diversity in the U.S. workforce

 
except



A.
fewer younger workers enter the workforce.



B.
more baby boomers take early retirement.



C.
Federal legislation prohibits employee discrimination. 



D.
passage of the Senior Citizens Freedom to Work Act.



E.
globalization lowers barriers to immigrants.





B, What Does the Work Force Look Like Today?, p. 13, Mid, 2

12.
Your text identifies all of the following actions for organizations to take to increase diversity except
A.
consider family needs..

B.
encourage employees to leave their lifestyle values at the door.

C.
establish policies that consider various work styles.

D. recognize differing cultures and social values.

E. celebrate differences.

B, WORKFORCE DIVERSITY, p. 13, Mid, 3

13.
According to your text, companies can facilitate workforce diversity in all of these ways except


A.
Enlist leadership from all levels to accomplish diversity goals.

B. Establish internally sanctioned employee support systems, networks, or

 
groups.

C. Encourage employees to challenge the beliefs, assumptions, and traditions

 
of other employees.

D.
Reward managers for developing, and providing awareness training.

E.
Build in accountability through surveys and audits.

          C, DIVERSITY AWARENESS, p. 14, Mid, 3

14.
Your text mentions multiculturalism HR issues in all of these countries except

A.
Canada.


B.
Great Britain.


C.
Germany.


D.
China.


E.
United States.

D, What Does Diversity Look Like Today?, p. 13, Basic, 3

15.       The balance between work/life issues is increasingly complex because of all of
 
the following issues except

A. Fewer families have only a single breadwinner.

B. Global organizations means that the business world never sleeps.

C. Job sharing increases technical knowledge.

D. Employees are being asked to work longer hours.

E. Communication technology allows employees to work from anywhere – home, office, the beach, or in the airport.

        C, What Is a Work/Life Balance?, p.15, Mid, 3
16.       The skilled labor shortage, expected to peak around 2010, is due to all of these

 
factors except
A. There are 76 million baby boomers working.  There are 46 million gen-

xers to replace them.

B.
Some boomers have retired early.

C.
Potential training redundancy is developing.

D.
Immigrants do not have skills in the needed areas.

E.
September 11, 2001 may reduce immigration.



C, Do We Have a Shortage of Skilled Labor?, p. 16, Dif, 4

17.
In 1950, nearly 80 percent of 62-year-old men were still working.  Today, only slightly more than half of men that age are still working.  Your text mentions all of these factors except

A.
Improved pension plans.


B.
Expanded Social Security benefits.

C.
Stressful jobs.

D.
Health problems.

E.
Unchallenging jobs.



D, Do We Have a Shortage of Skilled Labor?, p.16, Dif, 4

18.
Why are so many organizations exhibiting a trend toward downsizing? 

A. Work is redesigned to increase efficiency.

B. Greater control reduces flexibility.

C. Quality programs create steeper hierarchies with fewer workers at the lower levels.

D. Organizations are no longer global.

E. Big business is vanishing.

A, Why Do Organizations Lay Off During Shortages?, p. 16, Dif, 4

19.
Which statement is the best comparison of downsizing and rightsizing?
A. Rightsizing maintains long term employee commitment.  Downsizing leads to outsourcing.

B. Rightsizing links long term organizational goals to staffing levels.  Downsizing is one of the actions that may be performed.

C. Rightsizing maintains competitive levels of employee surplus.  Downsizing emphasizes quality management.

D. Rightsizing is another term for offshoring.  Downsizing is another term for outsourcing.

E. Rightsizing is a euphemism for a racist workforce.  Downsizing means cutting the number of employees.

B, Why Do Organizations Lay Off During Shortages?, p. 17, Dif, 4

20. A large manufacturing firm needs to increase production to meet a seasonal demand.  The demand is not sufficient to justify building new production facilities.  Of the following options, which one provides the greatest flexibility and responsiveness to the changing environment?
A. Downsizing.

B. Flextime.

C. Outsourcing.

D. Telecommuting.

E. Automating.

C, Why Do Organizations Lay Off During Shortages?, p. 17, Dif, 4

21.
Moshe, a U.S. based HR manager, is responsible for workforce globalization 

training issues.  He provides training in all of these areas except




A.
conflict resolution.



B.
team building.



C.
computer skills.  

D.
language.

E.
local customs and culture.


C, UNDERSTANDING CULTURAL ENVIRONMENTS, p. 5, Mid, 1,5

22.       The spread of technology has impacted worker skill levels, according to your text,

 
in all of these ways except

A. Fewer specialized workers will be needed.

B. Technology tends to level the competitive playing field.

C. Training can be provided online, scheduled for the employees’ convenience.

D. Decentralized work sites change management techniques.

E. Open communication systems change organizational information flow.

 A, THE CHANGING WORLD OF TECHNOLOGY, p. 12, Dif,  2, 5

23.
Workforce diversity creates all of these employee skill requirements that HRM addresses except


A.
Managing work/life issues.


B.
Discrimination and harassment issues.


C.
Conflict resolution.


D.
Communication.


E.
Software encoding.





E, THE LABOR SUPPLY, p. 15, Mid, 3, 5

24.
HRM typically provides which of these types of training to temporary employees?


A.
Orientation.


B.
Retirement planning.


C.
Benefits options.


D.
Career management.


E.
Technology certification.



A, What Issues Do Contingent Workers Create for HRM?, p. 19, ,5,8

25. The “new” organization that emerges after work process engineering typical requires HRM to train employees in all of these areas except
A.
Working in teams.

B.
New processes.

C.
Technology enhancement.

D.
Added decision making authority.

E.
Ethical gratuities.


E, How HRM Assists in Work Process Engineering, p.22, Mid, 5,7

26.
Which of the following is mentioned in your text as an example of continuous improvement programs?

A.
Varian cut design time by 21 days.


B.
GM increased the number of assembly lines in 2002 by 50%.


C.
Globe Metallurgical became 75% more productive.      

D. Pepsi changed the froth level in canned soft drinks based on consumer

 
tests.   

E.
DaimlerChrysler altered the suspension of an SUV based on customer complaints.



    E, CONTINUOUS IMPROVEMENT PROGRAMS, p. 20,  Mid, 6

27.      Your text mentions which of the following quality experts who began the

 
revolution in quality management?



A.
Lee Iacocca.



B.
Barry Bonds.

C.
Joseph Duran.

D.
Dion Boule.

E.
Jonathan Edwards.


C, CONTINUOUS IMPROVEMENT PROGRAMS, p. 19, Basic, 6

28.
Which of the following are components of continuous improvement?


A.
Outsourcing of customer needs.

B.
Eliminating perfectionist tendencies to constantly be better than “very good.”                                          

C.
Refocuses quality on the production process.

D.
Replaces statistical techniques with benchmark roots for problem solving.      

E.
Empowerment of employees.



E, Exhibit 1-6, p. 20, Mid,  6

29.
All of the following are components of continuous improvement except                         


A.
Empowerment of employees.


B.
Quality of only the final product is measured.


C.
Customer is a key focus.

D.
Variables are measured accurately.


E.
Commitment to never being satisfied with “good enough.”




           




  B, Exhibit 1-6, p. 20, Mid, 6

30.
Which of the following statements best compares continuous improvement 


and  work process engineering?

A.
Continuous improvement asks, “How can we do it better?”  Work process improvement asks, “Are we doing the right thing?”

B. Continuous improvement has increased training requirements.  Work process engineering has increased security requirements.

C. Continuous improvement is effective in turbulent environments.  Work process engineering is effective in stable organizational settings.

D. Continuous improvement is used in the service sector.  Work process

 
engineering is used in the manufacturing sector.

E. Continuous improvement decreases the number of employees in an

organization.  Work process engineering increases the number of

employees in an organization.

A, CONTINUOUS IMPROVEMENT PROGRAMS, p. 21, Dif, 6,7

31.
Which type of organizational change may provide a false sense of security?
A.
Continuous improvement methods.

B.
Work process engineering.

C.
Horizontal alliances.

D.
Status quo.

E.
Lateral combinations.





A, Work Process Engineering, p. 21, Basic, 7

32. Your text suggest that HRM can support improvement programs in all of these ways except

A. Provide clear communication about why change will occur.

B. Help employees deal with fear of change.

C. Explain new performance expectations.

D. Develop new work procedures and operations.

E. Train employees to attain new skill levels.

 D, How HRM Can Support Improvement Programs, p. 22, Mid, 7

33.
Which of the following provides the best description of work process engineering?


A.
A slow process of incremental change.


B.
An alternative to rapid technology transfer.


C.
An alternative to retraining a workforce.

D.
A focus on the whole work process.

E.
A safeguard for traditional work attitudes.





D, Work Process Engineering, p. 21, Mid, 7

34.
Your text mentions which of these firms as an example of an organization that has opted for work process engineering rather than incremental change?

A.
Casio Computer.

B.
Compaq Communications.

C.
Sears.

D.
Texaco.

E.
LinkBelt.



A, Work Process Engineering, p. 21, Basic, 7

35.
Ivan is the vice-president of human resources for a large manufacturing organization involved in work process engineering.  What kinds of training needs should he anticipate?

A.
New work procedures.

B.
Technology enhancements.

C.
Decision making.

D.
Working in teams.

E.
All of the above.



E, How HRM Assists in Work Process Engineering, p. 22, Dif, 7

36.
The contingent workforce consists of all of the following types of employees except

A.
temporary employees.


B.
contract employees


C.
core employees.


D.
just-in-time workers.


E.
consultants.





C, Exhibit 1-4, p. 17, Basic, 8

37.
Maurice is suing an organization, claiming that because he is an employee and not an independent contractor, the organization should have withheld taxes for him. All of these factors could be used to support his claim except

A.
He is allowed great flexibility in scheduling his work time.                                    

B.
He received training on company policies and procedures.

C.
He receives no insurance or pension benefits.                              

D.
He is paid market rate for his services.     

E.
He is reimbursed for travel.





C, Exhibit 1-5, Mid, 8

38.
Ian is the vice-president of human resources for a major manufacturing organization.  If he is asked to explain the benefits/risks of using contingent workers to the rest of the corporate staff, he could all of these statements except

A.
Contingent workers may cause resentment among full time workers if they are used extensively for comparable work.


B.
Temporary workers can provide needed skills for emergency situations.


C.
Although contingent worker have high hourly rates, they do not accrue benefits expenses.


D.
Contingent workers may feel that their work is not critically important.


E.
Contingent workers usually require extensive skill training before they are useful to an organization.



E, What Issues Do Contingent Workers Create for HRM?,  p. 18, Dif, 8

39. Which of the following is routinely supplied to contingent workers? 


A.
An expense account.                                  .


B.
Job autonomy.                                             


C.
Paid vacations.                                                                      


D.
Some sick leave with pay.                     


E.
Training.                                                             






B, Exhibit 1-5, p. 18, Mid, 8


40.
HRM is often involved in all of the following for their contingent workers except

A.
Motivation.


B.
Locating temporary workers.


C.
Scheduling options to meet workers’ needs.


D.
Conflict resolution between contingent and core employees.


E.
Negotiating health care benefits.



E, What Issues Do Contingent Workers Create for HRM?, p.19, Mid, 8

41.
HRM provides support in all of these areas to increase employee involvement except


A.
Delegation.


B.
Retirement planning.


C.
Work teams.


D.
Goal setting.


E.
Participative management.






B, EMPLOYEE INVOLVEMENT, p. 22, Mid, 9

42.
Why is more delegation needed in today’s workforce?        


A.
Union contracts.

B.
Fewer employees.

C.
Multiple tasks and projects.                                                                                                 

D.
Globalization.

E.
Diversity.                     



C, How Organizations Involve Employees, p. 22, Mid, 9

43.
How does group decision making empower a workforce?


A.
Employees have less input to work processes.


B.
Isolated workers are prone to fewer work conflicts.


C.
Employees have greater access to needed information.



D.
There is less stress due to new job skill requirements.

E.
Managers share workers more readily.




C, How Organizations Involve Employees, p. 23, Mid, 9

44.
Which of the following is the best illustration of a work team?


A.
A one man band.          


B.
A football team that has separate squads for offence, defense, and kickoff.         

C.
A symphony orchestra with special sections for wind, percussion, and strings

D.
A surgical team of 3 nurses and 3 surgeons.

E.
Airline employees who may handle baggage today, check in customers tomorrow, or serve on the information desk.


E, How Organizations Involve Employees, p. 23, Dif, 9

45.
Useful employee involvement requires which of the following?

A.
Demonstrated leadership and supportive management.

B.
Increased compensation, rather than extensive training.

C.
Extensive training and increased compensation.

D.
Clear decision making responsibility by upper management.

E.
Greater precision in job descriptions.


A Employee Involvement Implications for HRM, p. 23, Dif, 9

46. Donna, a line manager, suggested giving a modest raise to all employees in her section, saying that would provide the greatest good for the greatest number of employees.  Which ethical view did she use?

A.
Delegation.

B.
Utilitarian.

C.
Justice.

D.
Virtue.

E.
Rights.






B, Exhibit 1-7, p. 24, Dif, 10

47. Danielle proceeded cautiously with an alleged discrimination case against one of her subordinates, wanting to protect the individual’s freedom and privacy.  What ethical view did she use?

A.
Authoritarian.

B.
Utilitarian.

C.
Justice.

D.
Virtue.

E.
Rights.




E, Exhibit 1-7, p. 24, Dif, 10

48.
An organization that chooses to pay entry-level workers the prevailing living wage instead of minimum wage is demonstrating which ethical view?

A.
Empowerment.

B.
Utilitarian.

C.
Justice.

D.
Virtue.

E.
Rights.




C, Exhibit 1-7, p. 24, Dif, 10

49. How many of the Fortune 1000 have a stated code of ethics, according to your text?

A.
10%.

B.
50%.

C.
75%.

D.
90%. 

E.
99%.




D, A Look at Ethics, p. 24, Basic, 10

50. How many of the surveyed corporate executives reported that they cheated at golf?

A.
2%.                                                                       

B.
22%.

C.
42%.

D.
62%.

E.
82%.        .


    E, A Look at Ethics, p. 24, Basic, 10
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