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Chapter 1

Introduction

True/False Questions

1. International business relates to any situation where the production or distribution of goods or services crosses country borders.

True; Easy

2. Globalization can be defined only in terms of markets but not in terms of production.

False; Easy

3. International transfers of resources, such as people, intellectual property, and contractual assets or liabilities, do not form a part of international business.

False; Easy

4. The knowledge of both strategic management and entrepreneurship enhances one’s understanding of international business.
True; Easy

5. Strategic management is mainly concerned with the determinants of a firm’s performance.

True; Easy

6. Global business professionals conduct stakeholder analysis in order to understand how operations in different countries impact the overall corporate strategy.

True; Easy

7. International business would not be relevant to an organization if it only produced and sold its products in one country.
False; Easy

8. Stakeholder analysis refers to the recognition of opportunities and the use of resources to implement innovative ideas for new, thoughtfully planned ventures.

False; Easy

9. A stakeholder refers to a person within an established business who takes direct responsibility for turning an idea into a profitable finished product through assertive risk taking and innovation.

False; Easy

10. The government of any country is generally not considered to be a stakeholder in any business venture.
False; Easy

11. International NGOs were important in the antislavery movement and the movement for women’s suffrage..

True; Easy

12. The social or environmental performance of an organization is irrelevant as long as it is earning profits.

False; Easy

13. Foreign direct investment means that a firm is investing assets directly into a foreign country’s buildings, equipment, or organizations.

True; Easy

14. The greater the level of standardization in operations, both within and across markets, the greater is the possibility of global efficiency.

True; Easy

15. Globalization is fueled largely by declining trade and investment barriers and new technologies, such as the Internet.

True; Easy

16. The flat-world view is largely credited to Milton Friedman.
False; Easy

17. Google and other technology companies are able to do business globally because the laws governing the Internet are the same everywhere.

False; Moderate

18. Many people consider globalization a modern phenomenon, but according to Friedman, this is its third stage.

True; Easy

19. The first stage of global development, what Friedman calls “Globalization 1.0,” was characterized by how much industrial power countries could produce and apply.

True; Easy

20. The second stage of global development began with advances in global electronic interconnectivity that allowed individuals to communicate as never before.
False; Easy

21. Open-sourcing refers to providing basic software online for free.

True; Easy

22. Work-flow software ensures that complex projects with more interdependent parts can be worked on collaboratively from anywhere.

True; Easy

23. The “Common good approach” refers to the action that contributes the most to the quality of life of the people affected.
True; Easy

24. Social and natural science can provide important data to help us make better ethical choices.

True; Easy

25. Ethics is the same as following culturally accepted norms.

False; Easy

Multiple Choice Questions

26. _____ refers to the shift toward a more interdependent and integrated global economy.

a. SWOT

b. Globalization

c. Entrepreneurship

d. Strategic management

e. Intrapreneurship

b; Easy

27. _____ refers to the cross-border exchanges of goods, services, or resources between two or more nations.

a. Strategic management

b. International business

c. Intrapreneurship

d. Entrepreneurship

e. SWOT

b; Easy
28. The SWOT tool helps one to take stock of:

a. the marketing expenditure of an organization.

b. the strategies that are implemented by an organization.
c. an organization’s external characteristics only.

d. an organization’s external and internal characteristics.

e. an organization’s internal characteristics only.

d; Easy

29. _____ is the body of knowledge that answers questions about the development and implementation of good strategies.

a. Entrepreneurship

b. Strategic management

c. SWOT

d. Intrapreneurship

e. Strategy

b; Easy

30. _____ is defined as the recognition of opportunities and the use of resources to implement innovative ideas for new, thoughtfully planned ventures.

a. SWOT

b. Entrepreneurship

c. Intrapreneurship

d. Globalization

e. Strategic management

b; Easy

31. _____ refers to developing a new product or service in an already existing business.

a. Entrepreneurship

b. Strategic management

c. SWOT

d. Globalization

e. Intrapreneurship

e; Easy

32. SWOT stands for:
a. strategy, weaknesses, opportunities, threats
b. strengths, weaknesses, origins, threats
c. strengths, weaknesses, opportunities, threats
d. systems, weaknesses, opportunities, threats
e. strengths, weaknesses, opportunities, technology
c; Easy
33. Strategic management is concerned with the:

a. social performance of an organization.

b. environmental performance of an organization.

c. economic performance of an organization.

d. generation of human capital for an organization.

e. overall performance of the organization.
e; Easy

34. _____ refers to a technique used to identify and assess the importance of key people, groups of people, or institutions that may significantly influence the success of a project or business.

a. Entrepreneurship

b. Strategic management

c. SWOT

d. Stakeholder analysis

e. Intrapreneurship

d; Easy

35. A(n) _____ is defined as an individual whose interests may be affected as the result of what another individual or organization does.

a. intrapreneur
b. entrepreneur

c. stakeholder

d. strategist
e. importer

c; Easy

36. Global business professionals conduct stakeholder analysis in order to understand the:

a. financial implications of conducting business in foreign countries.

b. strategies required to overcome political and legal barriers in business.

c. human capital skills required to face the challenges of a fast changing market.
d. impact of operations in different countries on the overall corporate strategy.

e. nature of the competition operating in the globalized market.

d; Easy

37. A (n)  ______ will help you to think about the opportunities available when you connect new ideas with new markets.
a. intrapreneur
b. stakeholder
c. investor
d. entrepreneur
e. businessman
d; Easy
38. The desire of an organization to be a responsible company which is working hard to help those who buy its products to make more responsible choices constitutes the:

a. economic mission of the organization.

b. product mission of the organization.

c. social mission of the organization.

d. environmental mission of the organization.

e. political mission of the organization.

c; Easy

39. The aim of an organization to make, distribute, and sell the finest quality products with a continued commitment to promoting business practices that respect the Earth and the environment would constitute the _____ of the organization.

a. political mission

b. social mission

c. product mission

d. environmental mission

e. economic mission

c; Easy

40. A(n) _____ is defined as somebody who sells products and services that are sourced from other countries.

a. intrapreneur

b. entrepreneur

c. exporter

d. importer

e. stakeholder

d; Easy

41. A(n) _____ is defined as somebody who sells products and services in foreign countries that are sourced from its home country.

a. entrepreneur

b. importer

c. stakeholder

d. exporter

e. intrapreneur

d; Easy

42. Foreign direct investment means that a firm is:

a. investing assets into a foreign country’s share market.

b. investing assets directly into a foreign country’s organizations.

c. loaning out interest free sums to a foreign country for infrastructural development.

d. investing government funds to accelerate urban development of a foreign country.

e. allowing its foreign competitors to make use of its infrastructural facilities.
b; Moderate

43. The choice of foreign location, at times, generates unique benefits for the organization, referred to as:

a. global efficiency.

b. location advantages.

c. local responsiveness.

d. foreign direct investment.

e. entrepreneurship.

b; Easy

44. Google locates its computer-server farms, the technological backbone of its massive Internet services, close to _____ that produce hydroelectric power because it is one of the cheapest sources of electricity.

a. solar power stations

b. urban centers

c. dams

d. wind farms

e. thermal power stations

c; Moderate

45. _____ is the organization, or agency, through which a political unit exercises its authority, controls and administers public policy, and directs and controls the actions of its members or subjects.

a. The government

b. NGO

c. The World Social Forum

d. The World Economic Forum

e. Rotary International

a; Easy
46. The _____ is an agreement signed by the governments of the United States, Canada, and Mexico to create a trade bloc in North America to reduce or eliminate tariffs among the member countries and thus facilitate trade.
a. G-3 Free Trade Agreement
b. Trans-Pacific Strategic Economic Partnership
c. Central American Integration System
d. North American Free Trade Agreement
e. Pacific Accord
d; Easy

47. The Kyoto Protocol is an agreement aimed at:

a. reducing poverty by 2050.

b. eliminating tariff barriers in agricultural products.

c. merging the economies of East Asia.

d. combating global warming among participating countries.

e. ensuring inclusive economic growth for all member countries.

d; Easy

48. The _____ is an agreement between participating governments and companies to eliminate child labor in the production of soccer balls in Pakistan.

a. Atlanta Agreement

b. Cancun Agreement

c. Aarhus Convention
d. Alpine Convention
e. Bonn Agreement
a; Moderate

49. _____ include(s) any nonprofit, voluntary citizens’ groups that are organized on a local, national, or international level.

a. The International Monetary Fund

b. Government organizations

c. Nongovernmental organizations

d. The World Economic Forum

e. The World Trade Organization

c; Easy

50. Globalization actually fostered the development of NGOs because:
a. governments sponsored NGO activity to undermine rival countries.

b. international social activism became much more profitable.
c. many problems could not be solved within a single nation.

d. economic colonization undermined the authority of the national governments.

e. international social activism became much more visible.

c; Moderate

51. The World Social Forum:

a. was organized as an answer to World Economic Forum.

b. consists of all for-profit governmental organizations.

c. aims to promote capitalism in the African countries.

d. was formed to counter the United Nations.

e. aims to counterbalance the economic dominance of Asia.

a; Easy

52. The United Nations (UN) can be termed as a(n):

a. nongovernmental organization.

b. scientific organization.

c. economic organization.

d. umbrella organization.

e. supraorganization.

e; Easy

53. The first stage of global development, according to Friedman, was characterized by:

a. the growth of European mercantile stock companies.

b. the ascension of multinational companies.

c. advances in global electronic interconnectivity.

d. the introduction of modern communications and cheaper shipping costs.

e. how much industrial power countries could produce and apply.

e; Easy

54. _____ refers to a period which was characterized by the growth of European mercantile stock companies.

a. Globalization 2.0

b. Globalization 3.0

c. Globalization 1.0

d. Multiculturalism

e. Strategic management

a; Easy

55. Globalization 3.0 was characterized by:
a. ascension of multinational companies.
b. nations dominating global expansion
c. major software advances.
d. how much industrial power countries could produce and apply.
e. the introduction of modern communications and cheaper shipping costs.
c; Moderate
56. Home sourcing refers to:

a. organizations dealing with goods required in homes.

b. organizations allowing people to work at home.

c. organizations sourcing raw materials from the parent country.

d. organizations sourcing out activities to other countries.

e. organizations maintaining activities in-house rather than outsourcing.

b; Easy

57. _____ refers to providing basic software online free that gives everyone source code, thus accelerating collaboration and software development.

a. Home sourcing

b. Open-sourcing

c. Outsourcing

d. Offshoring

e. Insourcing

b; Easy

58. United Parcel Service (UPS) uses its logistics expertise to help clients create new businesses. This would be termed as:

a. insourcing.
b. outsourcing.

c. home sourcing.

d. offshoring.

e. open-sourcing.

a; Moderate

59. Offshoring refers to:

a. allowing people to work at home.

b. firms devising new service combinations to improve service.

c. acquisition and distribution of goods.

d. providing basic software online for free.

e. moving part of a manufacturing or service process to a cheaper destination.

e; Easy

60. Firms use employees worldwide and send specific work to the most qualified, cheapest labor, wherever it is. This is termed as:

a. offshoring.

b. insourcing.

c. open-sourcing.

d. outsourcing.

e. in-forming.

d; Easy

61. International business professor Pankaj Ghemawat is of the view that one needs to use a “CAGE” analysis to study the:
a. impact of outsourcing on the U.S. industry.

b. profitability of providing basic software online for free.

c. barriers to cross-border economic activity.

d. economic viability of devising new service combinations to improve service.

e. methods to reduce acquisition and distribution costs of goods.

c; Moderate

62. The objective of a business to create long-term value and capture the greatest opportunity for its stakeholders by delivering sustainable, profitable growth in sales, earnings, and cash flow would constitute the _____ of the organization.
a. profit mission
b. political mission
c. social mission
d. economic mission
e. product mission
d; Easy
63. The multidomestic view is a metaphor for viewing the world’s markets as:

a. a capitalistic tool catering to the needs of the rich and the powerful.

b. an entity ridden with barriers and therefore unreceptive to globalization.

c. a homogeneous entity where cultural differences do not affect the outcome of business.

d. being more different than similar, such that the playing field differs in respective markets.

e. a level playing field in terms of commerce, where all competitors have an equal opportunity.
d; Moderate

64. _____ ensures that complex projects with more interdependent parts can be worked on collaboratively from anywhere.

a. Home sourcing

b. Offshoring

c. Insourcing

d. Work-flow software

e. Open-sourcing

d; Easy

65. Which approach ensures that an action would result in the greatest good for the greatest number of people and the least harm?

a. Justice

b. Utilitarian

c. Rights-based

d. Virtue

e. Common good

b; Easy

66. The rights-based approach ensures that an action:

a. would result in the greatest good for the greatest number of people.

b. treats people fairly.

c. respects the rights of everyone involved.

d. embodies the character strengths that one values.

e. contributes most to the quality of life of the people affected.

c; Easy

67. The virtue approach refers to the approach which ensures that an action:

a. contributes most to the quality of life of the people affected.

b. treats people fairly.

c. results in the greatest good for the greatest number of people.

d. respects the rights of everyone involved.

e. embodies the character strengths that one values.

e; Easy

68. The _____ approach ensures that an action treats people fairly.

a. virtue

b. justice

c. rights-based

d. common good

e. utilitarian

b; Easy

69. Which of the following refers to the approach which ensures that an action contributes most to the quality of life of the people affected?

a. Common good approach

b. Rights-based approach

c. Virtue approach

d. Utilitarian approach

e. Justice approach

a; Easy

70. The field of _____ is a branch of philosophy that seeks virtue.

a. religion

b. ethics

c. law

d. psychology

e. sociology

b; Easy

Short Answer Questions

71. Define globalization.

Globalization refers to the shift toward a more interdependent and integrated global economy that leads to the creation of greater opportunities for international business. Such globalization can take place in terms of markets, where trade barriers are falling and buyer preferences are changing. It can also be seen in terms of production, where a company can source goods and services easily from other countries.

Moderate

72. Define international business.

International business encompasses a full range of cross-border exchanges of goods, services, or resources between two or more nations. These exchanges can go beyond the exchange of money for physical goods to include international transfers of other resources, such as people, intellectual property, and contractual assets or liabilities. The entities involved in international business range from large multinational firms with thousands of employees doing business in many countries around the world to a small one-person company acting as an importer or exporter. This broader definition of international business also encompasses for-profit border-crossing transactions as well as transactions motivated by nonfinancial gains that affect a business’s future.

Moderate

73. Who is a stakeholder and what is stakeholder analysis?

A stakeholder is an individual or organization whose interests may be affected as the result of what another individual or organization does. Stakeholder analysis is a technique you use to identify and assess the importance of key people, groups of people, or institutions that may significantly influence the success of your activity, project, or business. Global business professionals conduct stakeholder analysis in order to understand how operations in different countries impact the overall corporate strategy.

Moderate

74. Would international business be relevant to an organization if it only produced and sold its products in one country?
No, the factors of international business would still affect the organization through any supplies it buys from foreign suppliers, as well as the possible impact of foreign competitors that threaten to take business from the organization in its home markets. Even if these factors were not present, the organization could still be affected by price swings. The international prices of spare parts, even if it bought those parts from domestic suppliers shall have an impact on the organization. After all, the prices of some of the commodities used to make those parts shall be determined globally, not locally.

Moderate

75. What are nongovernmental organizations (NGOs) and why were they formed?
National nongovernmental organizations (NGOs) include any nonprofit, voluntary citizens’ groups that are organized on a local, national, or international level. During the 20th century, globalization actually fostered the development of NGOs, because many problems could not be solved within a single nation. In addition, international treaties and organizations, such as the WTO, were perceived by human rights activists as being too centered on the interests of business. NGOs were formed to counterbalance these trends and to emphasize humanitarian issues, developmental aid, and sustainable development.
Easy

76. When a firm makes a choice about foreign operations, it is a trade-off between local responsiveness and global efficiency. Explain.

When a firm makes choices about foreign operations that increase national and local responsiveness, the organization is more able to adapt to national and local market conditions. In contrast, the greater the level of standardization, both within and across markets, the greater the possible level of global efficiency. In many cases, the choice of foreign location generates location advantages which include better access to raw materials, less costly labor, key suppliers, key customers, energy, and natural resources. Ultimately, managerial choices regarding the trade-off between global efficiency and local responsiveness are a function of the firm’s strategy and are likely to be a significant determinant of firm performance.

Moderate

77. What are the three stages of global development as enumerated by Thomas Friedman in his 2005 bestseller, “The World Is Flat”?
According to Thomas Friedman, there are three stages of global development. The first stage of global development, what Friedman calls “Globalization 1.0,” started with Columbus’s discovery of the New World and ran from 1492 to about 1800 and was characterized by how much industrial power countries could produce and apply. “Globalization 2.0,” from about 1800 to 2000, grew with the European mercantile stock companies as they expanded in search of new markets, cheap labor, and raw materials. This period saw the introduction of modern communications and cheaper shipping costs. “Globalization 3.0” began around 2000, with advances in global electronic interconnectivity that allowed individuals to communicate as never before. In Globalization 1.0, nations dominated global expansion. Globalization 2.0 was driven by the ascension of multinational companies, which pushed global development. In Globalization 3.0, major software advances have allowed an unprecedented number of people worldwide to work together with unlimited potential.

Moderate
78. According to Thomas Friedman, what are the three powerful forces which helped in the convergence of the 10 isolated and world-shaping events?

The 10 factors mentioned by Thomas Freidman had powerful roles in making the world smaller, but each worked in isolation until the convergence of three more powerful forces. They were:

a.
new software and increased public familiarity with the Internet

b.
the incorporation of that knowledge into business and personal communication, and

c.
the market influx of billions of people from Asia and the former Soviet Union who wanted to become more prosperous, fast.

Converging, these factors generated their own critical mass. The benefits of each event became greater as it merged with another event. Increased global collaboration by talented people without regard to geographic boundaries, language, or time zones created opportunity for billions of people.

Moderate

79. What are the different ethical approaches that may help one to make the most ethical decision?
The different ethical approaches that one can consider are:

a.
Utilitarian approach: It refers to the action which results in the most good and least harm.

b.
Rights-based approach: It refers to the action which respects the rights of everyone, involved.

c.
Fairness or justice approach: It refers to the action which treats people fairly.

d.
Common good approach: It refers to the action that contributes most to the quality of life of the people affected.

e.
Virtue approach: It refers to the action which embodies the character strengths you value.

Easy

80. Ethics as a concept is neither a slave to law nor to science. Explain.
Ethics is not following the law. A good system of law does incorporate many ethical standards, but law can deviate from what is ethical. Law can become ethically corrupt, as some totalitarian regimes have made it. Law can be a function of power alone and designed to serve the interests of narrow groups. Ethics is not science either. Social and natural science can provide important data to help us make better ethical choices. Science may provide an explanation for what humans are like. But ethics provides reasons for how humans ought to act. Just because something is scientifically or technologically possible, it may not be ethical to do it.

Moderate
Essay Questions

81. What is SWOT analysis?
One of the basic tools of strategy is a SWOT (strengths, weaknesses, opportunities, threats) assessment. The SWOT tool helps in taking stock of an organization’s internal characteristics, its strengths and weaknesses, to formulate an action plan that builds on what it does well while overcoming or working around weaknesses. Similarly, the external part of SWOT, the opportunities and threats, helps in assessing those environmental conditions that favor or threaten the organization’s strategy. Strategic management is concerned with organizational performance. Therefore, the understanding of a company’s SWOT helps one better assess how international business factors should be accounted for in the firm’s strategy.

Moderate
82. Apart from the company management, who might be the other international business stakeholders associated with a multinational organization?
First, the organization is likely to have to pay taxes. It probably pays sales taxes in markets where it sells its products, as well as property and payroll taxes in countries where it has production facilities. Each of these governmental stakeholders has an important economic interest in the organization. Beyond the company and governments, other stakeholder groups might include industry associations, trade groups, suppliers, and labor. The organization might be a member of various industry associations. Labor is also a stakeholder. This can include not only the people immediately employed by the organization but also contract workers or workers who will lose or gain employment opportunities depending on where the organization chooses to produce and sell its products and services.

Moderate

83. What are the activities undertaken by the international operations arm of an organization?

The international part of a firm’s business can vary considerably, from importing to exporting to having significant operations outside its home country. Importing refers to selling products and services that are sourced from other countries. Exporting in contrast, refers to the selling of products and services in foreign countries that are sourced from its home country. Beyond importing and exporting, some organizations maintain offices in other countries; this forms the basis for their level of foreign direct investment (FDI). FDI means that a firm is investing assets directly into a foreign country’s buildings, equipment, or organizations. In some cases, these foreign offices are carbon copies of the parent firm; that is, they have all the value creation and support activities, just in a different country. In other cases, the foreign operations are focused on a small subset of activities tailored to the local market, or those that the entity supplies for operations every place in which the firm operates.

Moderate

84. Which are the ten major events identified by Thomas Friedman that helped reshape the modern world and make it flat?

The 10 major events identified by Thomas Friedman that helped reshape the modern world and make it flat are:

· 11/9/89- The fall of the Berlin Wall ended old-style communism, planned economies, and marked the ascendancy of capitalism.

· 8/9/95 (Netscape went public) Internet browsing and e-mail helped propel the Internet by making it commercially viable and user friendly.

· Work-flow software- More people can share work with more powerful, easier-to-use software and improved connectivity. Thus, complex projects with more interdependent parts can be worked on collaboratively from anywhere.

· Open-sourcing: Providing basic software online for free gives everyone source code, thus accelerating collaboration and software development.

· Outsourcing: Y2K. The Internet lets firms use employees worldwide and send specific work to the most qualified, cheapest labor, wherever it is.
· Offshoring: Offshoring does not mean just moving part of a manufacturing or service process. It means creating a new business model to make more goods for non-U.S. sale, thus increasing US exports.

· Supply-chaining: Walmart demonstrates that improved acquisition and distribution can lower costs and make suppliers boost quality.

· Insourcing: This kind of service collaboration happens when firms devise new service combinations to improve service.
· Informing: Google, Yahoo!, MSN Web Search. Google revolutionized information searching. Its users conduct some one billion searches annually. This search methodology and the wide access to knowledge on the Internet transforms information into a commodity people can use to spawn entirely new businesses.

· The steroids: Digital, mobile, personal, and virtual. Technological advances range from wireless communication to processing, resulting in extremely powerful computing capability and transmission.

Hard

85. What is the CAGE framework?

International business professor Pankaj Ghemawat is of the view that to study “barriers to cross-border economic activity” one needs to use a “CAGE” analysis. The CAGE framework covers four factors, the study of which is necessary in order to facilitate greater bilateral trade flow between countries.

· Culture: Generally, cultural differences between two countries reduce their economic exchange. Culture refers to a people’s norms, common beliefs, and practices. Cultural distance refers to differences based in language, norms, national or ethnic identity, levels of trust, tolerance, respect for entrepreneurship and social networks, or other country-specific qualities.

· Administration: Bilateral trade flows show that administratively similar countries trade much more with each other. Administrative distance refers to historical governmental ties. This makes sense; they have the same sorts of laws, regulations, institutions, and policies. Membership in the same trading block is also a key similarity. Conversely, the greater the administrative differences between nations, the more difficult the trading relationship—whether at the national or corporate level. It can also refer simply to the level and nature of government involvement in one industry versus another.

· Geography: This is perhaps the most obvious difference between countries. Generally, as distance goes up, trade goes down, since distance usually increases the cost of transportation. Geographic differences also include time zones, access to ocean ports, shared borders, topography, and climate. Generally, as distance goes up, trade goes down, since distance usually increases the cost of transportation. Geographic differences also include time zones, access to ocean ports, shared borders, topography, and climate.

· Economics: Economic distance refers to differences in demographic and socioeconomic conditions. The most obvious economic difference between countries is size. Another is per capita income. This distance is likely to have the greatest effect when (1) the nature of demand varies with income level, (2) economies of scale are limited, (3) cost differences are significant, (4) the distribution or business systems are different, or (5) organizations have to be highly responsive to their customers’ concerns. Disassembling a company’s economy reveals other differences, such as labor costs, capital costs, human capital, land value, cheap natural resources, transportation networks, communication infrastructure, and access to capital.

Hard

Fill in the Blanks

86. _____ refers to the shift toward a more interdependent and integrated global economy.

Globalization; Easy

87. _____ encompasses a full range of cross-border exchanges of goods, services, or resources between two or more nations.

International business; Easy

88. A _____ is the central, integrated, and externally oriented concept of how an organization will achieve its performance objectives.

strategy; Easy

89. A _____ is an individual or organization whose interests may be affected as the result of what another individual or organization does.

stakeholder; Easy

90. _____ is a technique used to identify and assess the importance of key people, groups of people, or institutions that may significantly influence the success of a project, or business.

Stakeholder analysis; Easy

91. A _____can be a person or organization engaged in commerce with the aim of achieving a profit.

business; Easy

92. _____ means a firm is investing assets directly into a foreign country’s buildings, equipment, or organizations.

Foreign direct investment; Easy

93. According to International business professor Pankaj Ghemawat, in the ____ world, global strategy begins with noticing national differences.
 semiglobalized; Moderate
94. The _____ is an agreement signed by the governments of the United States, Canada, and Mexico to create a trade bloc in North America to reduce or eliminate tariffs among the member countries and thus facilitate trade.
North American Free Trade Agreement (NAFTA); Easy

95. The _____ view is a metaphor for viewing the world’s markets as being more different than similar, such that the playing field differs in respective markets.

multidomestic; Easy

96. According to Thomas Friedman, the _____ stage of global development saw the introduction of modern communications and cheaper shipping costs.

second; Easy

97. _____ sourcing refers to organizations allowing people to work at home
Home; Easy

98. The ____ stage of global development began with advances in global electronic interconnectivity that allowed individuals to communicate as never before.

third; Easy

99. The _____ approach ensures that an action results in the greatest good for the greatest number of people and the least harm.

utilitarian; Easy

100. The approach that ensures an action that respects the rights of everyone involved is termed as the _____.

rights-based approach; Easy
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